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Nearly every problem has been solved 

by someone, somewhereéé [but] we 

canôt seem to replicate [those 

solutions] anywhere else.

Bill Clinton



Change the world

Definition of Social Enterprise

serving the disabled

triple bottom lines

creating employment opportunities
community 

interests

Profit with purposes

http://www.project10tothe100.com/index.html 

http://www.project10tothe100.com/index.html


Business Approach 

to Solve a Social Problem

Social Entrepreneurship



Social Innovation 

ïWhere does the innovation come from?
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Social Innovation 

ïWhere does the innovation come from?

MY
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How Kiva works

Source: www.kiva.org



Making a loan

Source: www.kiva.org



MyC4 business model



Bidding page



Social Entrepreneurship

Selfless

Unconditional

Patience



Funding Sources

Section 88 ɶ charitable organization
http://www.ird.gov.hk/chi/tax/ach_tgc.htm

̨ ̩ 112 88
̢

Funding one: " "
http://www.had.gov.hk/tc/public_services/en_self_reli/index.htm

300 ̢

̢

Funding two: ̪ ̫
http://www.swd.gov.hk/tc/index/site_pubsvc/page_rehab/sub_listofserv/id_
enhancinge/

60% 50%

200
̢
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Funding Sources

Funding Three: 
http://www.ciif.gov.hk/tc/whatsnew/index_c.html

200 , 2

- 20 000
- 5 000
- 14 000 , 20
- 4 700

Funding Four:
http://www.ecf.gov.hk/tc/home/index.html

1994 1,000 2 ̢

Funding Five:
http://www.heritage.gov.hk/tc/rhbtp/application_arrangements.htm

Funding Six: - ̫
http://www.tid.gov.hk

( ) ̡ ̡

̢

http://www.ciif.gov.hk/tc/whatsnew/index_c.html
http://www.ecf.gov.hk/tc/home/index.html
http://www.heritage.gov.hk/tc/rhbtp/application_arrangements.htm
http://www.tid.gov.hk/


Sustainability = Innovation?

FedEx ð700 aircraft, 44,000 motors, 4 million gallons of fuel every day, 

FUEL SENSE Program  (1. replacing old aircrafts, reducing fuel 

consumption by 36%, capacity increase by 20%, 2.  30 software 

programs to optimize aircraft schedules, flight routes, and extra fuel on 

board, 3. 1.5 mega -watt solar energy system, 4. hybrid vans, 42% more 

fuel -efficient)

Cisco ðused equipment (costing 8 million USD to handle) to Recycling 

Team (reuse rate jumps from 5% in 2004 to 45% in 2008, recycling cost fell 

by 40% and the team becomes a profit centre of 100 million USD)

Clorox ðGreen Works 40% share of 200 Million USD Market( 15 -25% 

premium over conventional cleaners)

P&G ðTide Coldwater ð2%, 5% in 2002 to 21%, 52% in 2008 (British, 

Holland Households), impact 80 billion fewer kilowatt -hours = 34 million 

fewer tons of CO 2)

CO 2 + sea water = cement (coral)

Workforce entrants regard social responsibility and environmental 

commitment as important criteria in selecting employers 
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Final Check

Business Model
ÅValue Proposition ðany problem?

ÅProfit Formula ðhow to make the business sustainable?

ÅKey Resources ðat what cost? any strategic partner?

ÅKey Process ðby what means? any room for improvement? 

ÅòCASHó Check: Cash, Access, Skill, Hour 

Åask what your solution can do for the public?

ÅCash (saving peopleõs money?)

ÅAccess (provide access to / for?)

ÅSkill (skill enhancement?)

ÅHours (saving peopleõs time?)



Please sign up

howard.ling@hkcss.org.hk



Social Enterprise is a BUSINESS

Social Entrepreneurship

http://video.google.com/videoplay?docid= -7538155516829693692#

http://www.youtube.com/watch?v=Tq0tan49rmc&feature=fvw
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Social Innovation

School of Hip Hop, Arts Alive and 

City Challenge
Youth Outreach

Healthy Mothers -to -be 
Kwun Tong Methodist Social Service

Environment Ambassadors
Ever Green Association



School of Hip Hop, Arts Alive and City Challenge
Youth Outreach

I̧nterests or Strengths:  Music, Dance, and risk -taking

Ȩntrepreneurial spirit:  Love what kids love, and empower them

Çreative blend:  Street dance, local and foreign cultures, synergy 

among 3 SEs, from drop -outs to teaching classes in school

Şcale -up:  Corporate partnership and Regional competition

News:  
http://www.youthoutreach.org.hk/hiphop/index2.htm

http://hk.news.yahoo.com/article/091011/3/emxr.html
http://hk.news.yahoo.com/article/091011/3/emxr.html
http://www.youthoutreach.org.hk/hiphop/index2.htm

