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Nearly every problem has been solved
by someone, s obugweh e
canot seemi those r epl |
solutions] anywhere else.

Bill Clinton



Definition of Social Enterprise

triple bottom lines

serving the disabled

Change the world

Profit with purposes

creating employment opportunities

community
Interests

http://www.project10tothel100.com/index.html
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Social Entrepreneurship

Business Approach
to Solve a Social Problem



Social Innovation
I Where does the innovation come from?
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Social Innovation
I Where does the innovation come from?
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Empowering people. Changing lives.
Innovating for the world's poor.
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http://hk.youtube.com/watch?v=YxpTFwQx -A8

http://www.youtube.com/watch?v=TPk2gRuldj0
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How Kiva works
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Making a loan

Mira Gonzaga

Make a loan

$325.00 Loan Request
$325.00 Raised so far

About the Entrepreneur

Name: Mira Gonzaga

Location: Sta. Josefa, Agusan del Sur,
Philippines

Primary Farming

Activity:

Loan Amount: $325.00

Loan Use: To purchase fertilizer and
herbicides

7 months - View details below

R

Mira Gonzaga is the wife of a farmer. She is 44 years old and has four children.
Her husband, Angel Gonzaga, is a rice grower. She also helps in growing rice, Lenders Atend ofterm
especially in land preparation. Most of the people in their location are engaged in
the farming business. Their harvest goes to pay the expenses at home and to buy Date Listed: Jun 23. 2009
their other needs. E

Jun 1, 2009
When she learned about CEVI's wide areas of services, she didn't think twice to
apply for a loan. She would like to buy the fertilizer and herbicide needed on her
farm. With the amount of Php 15,000, she hopes that she can double her harvest.

CEVI helps farmers grow and sustain more than their livelihood. CEVI provides
them with not just loans but training and insurance coverage as well.

Source: www.kiva.org



MyC4 business model




Bidding page

[@ MYC4.com | Invest | Businesses
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YOUR TOOL FOR CHANGE

Invest

* Loans
Businesses
Providers
Lenders
Investors
Countries

* Ahout Investing

[

BB~ &

About

Forum

My Account

&= Charles Abella

Charles Abella

Operating Since N/A
Registered? N/A
No. of employees N/A
Loans on MYC4 1

Primary School

| &= Deborsh Beije

Deborah Beije

Operating Since N/A |
Registerad? N/A |
No. of employees  N/A |

Loans on MYC4 1

Fertilizers ...

Retail

= Deborah Taaka
Deborah Taaka
Operating Since
Registered?

No. of employees
Loans on MYC4

Selling Wom...
Retail

N/A
N/A
N/A

1

Businesses
Country Provider Industry
All v Al v Al -
Function Gender Sort By
All v Al v  Business Name +  Go
v
Pages: |« 12345 = >
Milling Grains Retail Shop Retail shop Dress-making
Manufacturing Retasil

[l B Elisson Hen...
Eliason Hen...

Operating Since N/A

Registered? NA
No. of employees 2
Loans on MYC4 1
Fertilizers ...

Search ()]

Login-Sign up

E-mail

Password

[T Remember me

Forgot Password?

© Login

For a number of
reasons

So far 15,307 investors from
90 countries have invested
€8,887,574 in 4,665
businesses in 7 African
countries. The average
interest rate for investors is
13.1% p.a. before defaults
and currency loss or gain.
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Why the counter?




Social Entrepreneurship

Selfless

U nconditional
Patience



Funding Sources

Section 88 & charitable organization
http://www.ird.gov.hk/chi/tax/ach tgc.htm

112 88
Funding one: " "
http://www.had.gov.hk/tc/public services/en self reli/index.htm
300 .
Funding two: _

http://www.swd.gov.hk/tc/index/e‘,itew pubsvc/page rehab/sub listofserv/id

enhancinge/

60% 50%

200
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Funding Sources

Funding Three:
http://www.ciif.gov.hk/tc/whatsnew/index c.html
200 , 2
- 20000
- 5000
- 14 000 : 20
- 4 700

Funding Four:
http://www.ecf.gov.hk/tc/home/index.html
1994 1,000 2

Funding Five:
http://www.heritage.gov.hk/tc/rhbtp/application arrangements.htm

Funding Six: -
http://www.tid.gov.hk
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Sustainabllity =

FedEx d 700 aircraft, 44,000 motors, 4 million gallons of fuel every day,
FUEL SENSE Program (1. replacing old aircrafts, reducing fuel
consumption by 36%, capacity increase by 20%, 2. 30 software
programs to optimize aircraft schedules, flight routes, and extra fuel on
board, 3. 1.5 mega -watt solar energy system, 4. hybrid vans, 42% more
fuel -efficient)

Cisco 0 used equipment (costing 8 million USD to handle) to Recycling
Team (reuse rate jumps from 5% in 2004 to 45% in 2008, recycling cost fell
by 40% and the team becomes a profit centre of 100 million USD)

Clorox 8 Green Works 40% share of 200 Million USD Market( 15 -25%
premium over conventional cleaners)

P&G o Tide Coldwater 8 2%, 5% in 2002 to 21%, 52% in 2008 (British,
Holland Households), impact 80 billion fewer kilowatt -hours = 34 million
fewer tons of CO )

CO, + sea water = cement (coral)

Workforce entrants regard social responsibility and environmental
commitment as important criteria in selecting employers



Final Check

Business Model

Asalue Propositiord any problem?

Mrofit Formulad how to make the business sustainable?
Aey Resourcesat what cost? any strategic partner?

Aey Procesd by what means? any room for improvement?
BHCASHOG Check: Cash, Access,

Aask what your solution can do for the public?

Klash (saving peopleds money?)

Access (provide access to / for?)

ASkill (skill enhancement?)

Mours (saving peopledsgti me?)

S
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Please sign up

howard.ling@hkcss.org.hk




Social Entrepreneurship

Social Enterprise Is a BUSINESS

http://video.google.com/videoplay?docid= -753815551 6829693692#

http://www.youtube.com/watch?v=Tg0tan49rmcé&feature=fvw
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Social Innovation

School of Hip Hop, Arts Alive and
City Challenge

Youth Outreach

Healthy Mothers -to-be

Kwun Tong Methodist Social Service

Environment Ambassadors
Ever Green Association



School of Hip Hop, Arts Alive and City Challenge
Youth Outreach

. Interests or Strengths: Music, Dance, and risk -taking
. Entrepreneurial spirit: Love what kids love, and empower them

. Creative blend: Street dance, local and foreign cultures, synergy
among 3 SEs, from drop -outs to teaching classes in school

. Scale -up: Corporate partnership and Regional competition

News:
http://www.youthoutreach.org.hk/hiphop/index2.htm
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